Project Title:  Improvements in the Environment in the South Baltic Region through improved waste Management and Handling, reduction in Pollution Levels and Improved Quality concerning the Air, Water and Energy 
Sector/Area: Environment 

Project countries: Sweden, Germany, Denmark, Lithuania and Poland
Project Partners: Possible partners to include; the Association of Consultants in Cooperation, ACC, South Sweden; together with Partners from Denmark, Germany, Lithuania and Poland
1. Introduction

The proposed project complies with the SBR’s Priority area ECO Innovation which covers Waste Management and Pollution
The proposed project plans to highlight and tackle somewhat some of the major problems and challenges that the European community is facing regarding the environment. The actions fall well in to the major priority areas of EU i.e. “Blue & Green” sectors and in fact affect the world as a whole, not only for today’s but also for future generations, since the environment and its condition affects us all. 

Every day we can read about specific environmental problems and issues whether it be waste collection and handling, littering, waste management, groundwater and ocean water pollution an water quality and accessibility, air pollution, nature destruction, all of which is directly affecting the quality of life for its citizens.
Just in the South Baltic Region alone there are large disparities and imbalance in the extent to which the addressed problems are tackled, achieved results and lack of universal common sense and natural actions.
The existing problems need to be clearly monitored, identified and documented and measures must be proposed to bring about radical and lasting changes leading to total, or at least as high enhancement of an acceptable level of sustainability. 
It is impossible and quite unrealistic to cover all areas and in all of the EU countries so it is important right from the beginning to concentrate on a few major areas where there are feasible possibilities to address the problems. These should also reflect the experience, competency and expert knowledge that the involved partners have either in their own organization or among their associated partners, stakeholders (both public and private) and contacts
2. Proposed Methods & actions
2.1. Present day situation
Make an inventory, map out and record through documentation, the various public documentation including EU Directives, existing national or regional laws, ruling, legislations and praxis for all of the relevant environmental areas; air, sea/water, land and energy in particular regarding pollution/pollution control, waste handling and management, nature environment etc existing today in each of the respective project countries.
3. Problems & Challenges
Which specific problems have been encountered and what were the specific problems due to e.g. lack of applied measures and methods, expertise, funding or practicalities?
e.g:.
Waste Management 
Who are the stakeholders and/or the public or private providers of waste management services?                                                                                                           - Waste sorting and collection; public/households - consumers, commercial entities, industry, agricultural & forestry and municipal. Which fractions are sorted and collected today?  Increased household sorting is important as well as decreased volume and production of waste.                                                                                                                                         
– Further waste handling and/or sorting – central or individual and related costs.  
 - The presence and accessibility of collection and handling centres.                                                                                                 
– Degree of recycling and bi-products e.g. increased production of biogas, agricultural fertilizer products and/or horticultural enhancement products e.g. soil, use in energy heating plants; paper production; use as padding in clothing; new metal manufacture and new glass prod                                                                                                                       
- How is dangerous waste collected and taken care of? 

- Landfill products and landfill issues such as restoration of existing old landfill sites to extract methane gas or reduce effluent pollution through seepage or methane emission through lining or covering techniques. Reduction of present and new landfills with corresponding decrease in methane leakage should be a priority. (For example it has been recorded that in Poland, and no doubt possibly in the three  Baltic countries 95%? of waste goes to landfills with considerable negative environmental impacts as a result, whereas in Scandinavia and no doubt also Germany) it is just around 5%. but this is what will be revealed in the project. The entire proposed project fits well in line with the EU directives stating that waste volumes should have been stabilised by 2012 and decline after 2020. Organic waste and waste handling has huge negative environmental impacts as disposal but if sorted and processed correctly then the results will be both sustainable as well as providing cost efficient sources of energy).                                                                                                                                  
– Other specific problems e.g. illegal depositing/fly-tipping, littering etc
Water                                                                                                                               
-Water quality & contamination and pollution of water treatment at central and at consumer level                                                                                                                      
– Ground water level and contamination & usage/irrigation.                                         
  – Availability of water for consumption and agriculture and measures to produce or extract more water through desalination in coastal areas, drilling or from existing lakes and rivers.                                                                                                                                - Environmental mitigation of the ground water and the Baltic Sea 

– Pollution of the sea and ways to handle the effect of pollution for example excessive production of algae, seaweed, kelp, wrack and sea grass
Air                                                                                                                                  
· Quality & pollution control incl. from the transport sector and heating – power plants                                                                                                                                        – transition from harmful fuels to less harmful or renewable energy sources incl. electricity
· Energy                                                                                                                      
· What measures are available to give improved energy saving and use of renewable energy from solar, wind etc                                                                                        
· Increased usage of electricity in vehicles, motorized private or semi-private vehicles or transport means.
· Outdoor environment/nature                                                                                            
·  Destruction or threat to protected areas, habitat and species                                    
·  Effect on Eco-tourism 
· 4. Actions 
· 1) Find out, if it is not already known and documented, who are the relevant stakeholders (both public & private), organizations, associations who are involved in as suppliers or providers or those others that can provide valuable services or products input to the major issues at stake?
· 2) Create Joint cross-border cooperation structures and networks both public sector, organizations, NGOs and SMEs to enhance local awareness, preparedness and response.
· 3) Thoroughly disseminated documentation of the best/good practices that are already in place, measurable or apparent and how they can be implemented in the other participating counties.
· 4)  Actions for cross-border capacity and competence building through information exchange.
· 5) Who are the Institutional platforms reducing the above-mentioned imbalance in system approach. (These could be legal authorities or NGOs or environmental associations) 
· 6) It is important with information to all involved in the society. Specific actions could well target groups of people that are resident but do not have the common country language as their own so that information material, folders or IT-information should be in “their” mother-language. It can well be that waste handling is completely “unknown” from their home country so specific targeted information is necessary to involve them in awareness and their responsibility. Other groups that would gladly absorb such information are children/school children, seniors – pensioners, disabled people etc.

·  7) Carry out well planned workshops in each country as well as centrally and also seminars, discussion conferences as well as developing a suitable website and also a newsletter, other publications and progress reports
5. Anticipated Results                                                                                                              

The expected result is that the knowledge transfer and joint development in this project becomes best practice and have long term durable effects in the whole Baltic Sea Baltic. It could well be that one of the results from the project would be recommendations or guide-lines for the region. The success factor of improving the environmental situation relies on capacity building and knowledge transfer to change attitudes in the two target groups, households and municipalities.

This shall be achieved by:
    - Joint actions and/or recommendations to create lasting sustainable development conditions.                                                                                                                                              - Transfer and development of knowledge.                                                                             - Waste Management connected to energy                                                                                          - Setting up jointly developed small-scale Pilot Projects.
NOTE: It is important to record all the results (both the negative and positive) in reports, during and after the project. This shall be monitored by the Lead Partner and the other Project Partners
………………………..

